Economic development agency

Vichy Val d’Allier
_Focusing on professionol fraining

In 2010 the Community of Local Communes (CLC) adopted the Schéma de CO-
hérence Territorial - SCOT (Territorial Coherence Scheme) with view to building
a broad based sustainable future for the local community. The results high-
lighted a number of priorities for the next decades. Vichy Val d’Allier (VVA) has
numerous strengths, advantages and attractions which are continuously heing
improved.

The CLC is looking to reinforce its business attractiveness even further by, for
example, providing ongoing and diversified training services capable of re-
plying to ill:e needs of local companies based in the area.

Community of Local Communes (CLC) - Key figures:

Population: Nearly 80,000 inhabitants.
Positive demographic change for the second largest CLC in the Auvergne Region
(from 1999 to 2008 the population increased by 546 inhabitants)

Geographic Area: 327.5 km2

Population Density : 236 inhabitants per km2
More than half of the inhabitants concentrated in Vichy and Cusset.

23 Communes make up the VICHY VAL D'ALLIER (VVA) CLC:

Abrest, Bellerive-sur-Allier, Billy, Bost, Brugheas, Busset, Charmeil, Cognat-Lyonne, Creuziere-
Neuf, Creuzierle-Vieux, Cusset, Espinasse-Vozelle, Hauterive, Le Vernet, Magnet, Mariol,
Saint-Germain-des-Fossés, Saint-Rémy-en-Rollat, Saint-Yorre, Serbannes, Seuillet, Vendat et

WA

- 8 Communes with more than 2,000 inhabitants:
- Vichy (25,700)

- Cusset (13,900)

- Bellerive-sur-Allier (9,000)

- Suint-Germain-des-Fossés (3,700)

- Creuzierle-Vieux (3,300)

- Saint-Yorre (2,800) i 'Al |]'

- Abrest (2,700) Vlcg}m/% 2
- Vendat (2,200)

VWA is located at the heart of Vichy's employment catchment area of nearly 110,000 inhabitants
in 81 Communes, 40 of which have less than 500 inhabitants and 65 are in predominantly rural
areas.

Continvously opening up and reaching out

Situated at the top of the Auvergne Region's ridge of increasing population growth, VA has
privileged relationships with both the urban Clermont hub, between Clermont-Ferrand and
Vichy, and the Rhéne Alpes region.

VA has developed a privileged two-way relationship with the economic region of Clermont-
Ferrand Ihrougﬂ the Clermont-Auvergne-Metropolitan Network, and also cooperates on vo-
rious projects with the Greater Roanne CLC. In March 2011 the National Commission
announced that a public debate would be opened in the autumn concerning the arrival of
the TGV in the Auvergne. The details of the project to link the Rhane-Alpes region fo the
[le-de-France/Paris via the Auvergne would then be fixed. Given the period required for pu-
blic discussions, the commissions which have to be created to esiublislfu financing plan, and
the various construction phases which have fo be completed, it is highly unlikely that this new
line will be operative before 2025.

Priority must be given to the policy of opening up and reaching out locally, no-
tionally and internationally, by becoming part of the major motorway and high speed train
networks. This is an indispensable prerequisite to successtully developing the territory. It will
noihonly help to attract new husinesses but also help develop businesses already established
in the area.

As part of this program, 2015 should see the opening of the A719 Motorway link from Gan-
nat to Bellerive, and the South-West portion or the Vichy ring road. The project for the North-
West portion of the ring road has been blocked since 2006. The State has, however, provided
a further €200,000 to reactivate the scheme and undertake further feasibility studies, with
view to this section also being completed by the end of 2015. The bypass around the
greater Vichy area would then be fully operational.

Promoting the expansion of the University and growth in

training courses: vectors for dynamism in the area.

« Successful CLC's manage the training courses they provide to coincide with
the present and future requirements of the companies and businesses based
in their area.

A successful and dynamic local economy must include a convergence between further
education and academia, and the employment market. The object is to make sure that
local students have a job when the lglisfl their education.

Industry is a major factor for local development: we must be able fo provide adequate
training facilities and qualified personnel.

For the last 10 years, our CLC has developed its competences under the dual signs of
avic solidarity and territorial cohesion. One of its first successes was the opening of the
Lardy University Technology College (Pdle Universitaire et Technologique) in coopera-
tion with the universities in Clermont-Ferrand. The College is now an integral part of the
Clermont-Ferrand-Vichy urban hub, which we will continue to develop going forward.
VWA now has nearly 2,200 students living and studying in the community. The (LC is
doing everything we can not only fo attract but also to ieep this new and young popu-
lation, for hoth future economic and demographic reasons. We are also very conscious
that we have fo mainfain and improve the quality of life in our community, making it a
better, more attractive and more dynamic place o live. That is why we continuously im-
prove the local sporting facilities, with the latest example being the new swimming cen-
tre. We have also improved the local transport nefwar£ with the introduction of MobiVie
buses, which are more economical to run and produce less pollution.

Our tenth anniversary is an important stage in the development of the CLC. Our com-
munity is more accessible and apen and reaches ouf fo other partners and
communities. In the future the CLC is looking to poriray a more modern, fresher and
younger image of our community. The Schéma de (Ohérence Ter- F™ . =
ritorial - SCOT (Territorial Coherence Scheme) is a partnership . ’
between the WA CLC and its member citizens to fix the main lines |

for future developments in the quality of life in the community. » "‘. ,

Jean-Michel Guerre
President of the VVA CLC.

July 2011 saw the third annual Student Accommodation Forum organised jointly by VVA's
Youth Information Service (Point Information Jeunesse-P1J) and the Lardy University Tech-
nology College.

WA CLC also offers an online search tool for student accommodation in collaboration with the
Youth Information Service and the regional youth-info network, on the www.info-
jeunes.net website. VVA has also creuieg a « student accommodation label » and char-
ter to optimise the quality of the way we welcome students into the community. The charfer
covers a number of specific and detailed rules and regulations and has been signed by va-
rious local companies and institutions involved in letting and renting out property: landlords,
real estate agents, the LOGIL housing association, the CAF [local branch of the National Fa-
mily Allowances Fund], the Foyer de Jeunes Travailleurs- FIT [Hostels for Young Workers],
the CREPS-Centre de Ressources d'Expertise et de Performance Sportive [Sports Manage-
ment College], the Youth Information Service [PIJ] and ADIL, the Agence Départementale
d'Information sur le Logement [County Housing Information Agency]. These partner orgo-
nisations use this label as a sign of the quality of the service they provide.

At the beginning of the new academic year all 11 to 25 year olds will receive Culture and
Sport vouchers providing substantial reductions to events.
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Développement

and development. Supporting local business.

Maintaining the level of excellence at the
University Technology College

There will be no spectacular increase in student numbers at the beginning of the new
academic year for the University Technology College. After ten years of existence and
growth, uIY places af the College are fully subscribed. « Last year saw the number of
enrolled students double. The building works and expansion are now complete and we
have achieved maximum student numbers.

Going forward more than 800 students on 17 courses (from BAC+2 to BAC+5) will be
present on our magnificent 9,500m2 urban campus, situated in a privileged setfing,
in the middle of Vichy's famous parks. We intend to maintain our |eve?s of exce!l-
lence.» says Jacqueline Girard, the college Director « The mosaic of nationalities and
cultures we have on one site, when you include the foreign students attending the CA-
VILAM language school, can only reinforce the campus's reputation and influence. »

Continuing to move forward
Even though higher education, training and university level courses are now fully es-
tablished in the community, more can be done. « The regional authorities have hel-
ped the VA CLC acquire the adjacent buildings, which when modified, will allow us to
offer places to a further 200 students. For the beginning of the 2012 academic year
two new, large, modulable rooms will be available, fitted out with high-performance
equipment. Each one will be able to seat up to 100 students. They will help to conti-
nue the high level of teaching and technology available on the campus. We continue
to actively collaborate with tﬂe universities in Clermont-Ferrand, and are fully inte-
grated into the Higher Education and Research Centre which is being created. We want
to be ready and able fo reinforce those
courses and subjects which can have a direct
effect and participate in the renewal of the
local economy.
Jucqueline Girard
Director of Vichy's Lardy University and
Technical College

(Péle Universitaire et Technologique Lardy)

= The Cavilam language school s located on the university college campus. It has a worldwide
reputation for its work researching teaching methods, and has made a number of innovative
contributions to the way Iun?uuges are faught. During 2010 the school welcomed 3,475 lan-

uage students and teachers trom 119 different countries. Although the largest contingent comes
?rom European countries, the number of Chinese and Japanese students increases every year.
There is also a regular and sizeable contingent from Australia, Brazil and Mexico.
The foreign languages and teacher training department also provides courses adapted to the re-
quirements of professionals working in the international arms of various sectors of industry.

= The Qualidev Resources Centre is located next to the campus. It is open to students
and companies interested in the problems of Quality Assurance, Security and the Envi-
ronment (QSE). The centre is located in the restored and converted Convent of the (é-
lestins, and is run by the Moulins-Vichy Chamber of Commerce. It is a place to meet and
exchange ideas and opinions. It also monitors new and innovative methods concerning Sus-
tainable Development and provides up-to-date information and documentation.
Qualidev has developed a programme of activities, in collaboration with both public and
private partners, to optimise the performance of companies in this field. In particular,
they work very closely with the Region Auvergne Quality Performance Centre
[PﬁYe Qualité Performance en Région Auvergne], one of the three regional centres re-
cently created in France fo provide efficient services to meet the needs o? SME's and SMI's
in terms of QSE.

Stimulating a stable demography

The population of VVA has remained stable for the last ten years. In fact, the small but po-
sitive increase of 0.7% is mainly due o a much larger increase in the smaller communes: for
example, a 21.5% increase in the number of inhabitants in Bost compensated for the re-
duction in the number of inhabitants in the more populated areas, suclg as the 4.5% reduc-
tion in Vichy's town centre.

As the population gets older, VWA is reinforcing its sirategy of atiracting new inhabitants who

are not yet retired by offering tax breaks, particularly an increase in the family tax allowance,
and by developing and providing adequate and quality schooling.

Providing students with an education from CAP to

BAC+2 in a modern and well equipped campus.

Since April 2011 the Albert London campus officially re-
Froups the previously named Presles general and technical
ycée, the professional lycée and the Greta Dore Allier for
adult education [GRETA-groupement d'établissements pu-
blics d'enseignement qui organise des actions de formation
continue pour adultes-state adult education] It is Frangois
Demange who now supervises one of the largest school cam-
Euses in the Auvergne region. The site is on the Cusset-Vichy
order and covers 18 hectares. The Regional Council has in-
vested €71 million fo rehabilitate and refurbish the buildings. Work started in 2006
and should be finished in 2014. « We are in the middle of a transition: the refurbi-
shed buildings will contribute to the coherence of the new campus and enhance stan-
dards and the working environment. Our 2,000 students wilrhuve a unique, full
equi;;lped science huilding. The 600m2 Documentation and Information Centre wi“
also have substantial resources. The school curriculum and the organisation of class
timetables will benefit fremendously from the new structures.
Our aim is o optimise the success of our students who will now be able to pursue
courses from CAP level to BAC+2 in excellent conditions. Qur student catchment
area is very large, and not only includes the urhan areas of Vichy and Cusset, but
also rural areas. Many of our students come from small local communities. Our ob-
jective going forward is that every student will be successful and leave with a di-
ploma. We ﬁave developed close working relationships with members of the local
economy relative fo the different courses we provide. Local authorities, companies
and associations work with us in the development of numerous projects. This type
of collaboration helps our students to progressively integrate into the sector of ac-
tivity they have chosen as a career path.
A good example of this type of interactivity between the teaching staff and
local industry is the Forbois @uvergne technology platform which is pre-
sent on site. This regional structure regroups and coonﬂnates training and educa-
tion for the Forestry and Timber sectors. It provides companies in the sector with
the skills and know-how of specialised college teachers, university teachers and
students. Furthermore, it also makes available to them all the technical platform ser-
vices provided by each academic partner. This type of technology and innovation
fransfer provides students with the opportunity fo show and fest their knowledge
and skills, and at the same time gain valuable industry and work experience. From
the school’s point of view, it is a good way
of enhancing the technical, industrial and
professional courses we run, and where ¥
necessary changing or adapting the sylla- F
Us. »

Cité Scolaire Albert Londres

Francois Demange

Head Teacher at the Albert Londres Campus

Improving the interface between training,

education and professional insertion

Mme Ghania Ben Gharbia, the Head Teacher at
the Lycée Valery Larbaud Senior School in Cus-
set, has announced her desire to « reconcile qua-
lity of life with quality of education » on the
campus created some ten neurs ago in the heart
of the Vichy basin. The school was financed by
the Regional Council and has become « an jm- FESSSE
pressive, high-quality educational tool, both in

form and substance ». The campus benefits from =
a ver\(]privileged environment, with modern buildings designed around curves with lots
of light, fitting harmoniously into wooded grounds. The school curriculum is polyva-
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lent, providing a whole range of « well thought out and structured » subjects and courses.
The different courses run from CAP Ecenificut d'aptitude professionnelle - professional
aFIiIude cerIificuIe]] level o BTS [brevet de technicien supérieur - equivalent fo the
BTEC Business and Technology Education Council Qualification]. Course choices include
Hospitality [|I1'Iole|, Catering, Restaurant skills], Business Studies and Homecare Ser-
vices. The school is also well equipped with laoratories, computer rooms, kifchens,
restaurants, dispensing optician workshops and sales areas. «This lefs our students de-
velop their chosen career project in an environment and manner which will he}o them with
their professional integration. We have a number of professionals who regularly partici-
pate in the coursework, whether at the school or during work outplacements. For Conti-
nwous Vocational Training we collaborate closely and successfully with Greta Dore Allier. »
Making sure that the skills and know-how of our students conforms to pre-
sent day job market requirements.

We provide a range of technical and professional courses which have been carefully cho-
sen and fargeted: for example, Dispensing-Optician Assistant. More and more students
are ap Iyinlq for places on these vocational courses. Presently 50% of students come
from the Allier and the rest from all pars of the country. « At the beginning of the aca-
demic year we had nearly 950 students. Each year the number or applicants increases,
[;arﬁcularly for the professional, vocational and technical courses.

he beginning of the 2011 academic year saw a new 3 year Professional Baccalaureate
Course in « Home Health, Aid and Homecare (in a professional structure) », as well as a
first year for a CAP in « General Catering» (canteen). Both courses were created in res-
ponse to job market demand.

Industry with specific employment requirements needs fo
develop a working relationship with education, to make
sure that students integrate successfully info the professio-
nal environment. Similarly, we in the education industry &
need to be continuously aware of changes in society and
the economy, to make sure were are in phase with real or
emerging employment needs. »

Ghania Ben Gharbia
Head Teacher at the Lycée Valery Larbaud Senior School

Courses targeted for specific industries

For a long time the region of Vichy has suffered due to the specificity of its industrial base but now
major changes are faking place. The difficulties faced by certain traditional sectors have, para-
doxically, ot the same time favoured the expansion of new activities with future potential.

Working with the Building Industry as skills

requirements increase in certain métiers

Even though the Building Indusiry has not been spared by recent economic problems, it
still remains an attractive job market for young people. « The salaries of apprentices
have been revalued in recent years with the agreement of the different branches of the
industry. This has, in turn, improved the image of the industry as a whole. Today, young
people no longer furn to the Building Industry « as a last resort ». They are motivated
because the different skills and métiers they learn will lead to them getting a job af the
end of their education. » Jean-Jacques Devaux, the Direcior of the Ecole des Métiers du
Batiment [Building and Construction School] in Bellerive, specialising 100% in building
industry skills, points out that the number of students in the school has remained stable.
« From CAP level, to BAC Pro and BTS, the 7 specific trades covered by our courses at-
fract 700 students each year. In 2000 only 0.3% of our students were female, now it’s
3%. This is due mainly to
the improvements made in
on-site working condifions.
Unfortunately, although
we have increasing num-
s bers of students looking
T — ' | for apprenticeships, for
certain trades it is still difficult fo find them an employer willing to take on an appren-
fice. This is the best way, however, for companies to ensure that their recruitment will be
successful. On fop of that, companies that take on apprentices get Government funding.
Even though the economic crisis has seen a decrease in building activity, now is the fime
fo get the necessary qualifications and training so that when the market turns we won’t
be lacking a skilled workforce. We are seeing a rise in the demand for skilled workers
and there are lofs of opportunities o either buy or create a Very Small Business (VSB)
or a Small or Medium Enterprise (SME).
A new approach to skills, trades and métiers
Using work-based training programmes is an ideal way of being able fo adapt courses
and qualifications fo any evolution in a particular skill or trade. A good example is Eco-
Construction, particularly after the French Government's "Grenelle de I'Environnement”
'f;;renl measures they brought info law. Everybodl in the indus-
i

T o

conference, and the di
try is affected by the requirement to have Sustainable Development, which means we
have to develop new building techniques and methods.

It also means that skills and know-how will increase across the board, at all levels and
in all trades. This is not just about new techniques and new technologies, but about the
way work is organised on sit. All the different trades need to communicate, collaborate
and work together fo improve global site performance. ~

We are now judged on performance, which means we ‘ :
have to organise the methodology of the way we work.
Every person, every trade present on-site has clear res-
ponsibilities, which means Quality Assurance Confrol. For
us in education, as teachers and trainers, as well as for the
students and apprentices, this can only be a good thing
and a source or mofivation and professional progress. »
Jean-Jacques Devaux

Director of the Ecole des Métiers du Bétiment

Vichy Val d'Allier counts more than
400 industrial companies covering a
whole range of ditferent activities,
and forms the second largest indus-
trial base in the region

Plastics (CTL Packaging, Wavin France SAS §
etc.), electronics (Nizerolles Systémes Elec-
troniques, Labinal. . ), electricity (Maclean
Power France, Peintamelec. . .) metallurgy &
(Les Profilés du Centre and Galva Eclair, part of the Galva Union Group, one of the European
leaders in hot-dip galvanisation, Valmont at Charmeil, N°2 in France for metal lampposts
and masts. . .) and also the automobile industry (Ligier, the world leader in Véhicule Sans
Permis-VSP production [not needing a drivers licence], Altia — manufacturing parts and as-
semblages from steel wire. .. ).

The Agro-Food Industry plays an important role in the area employing 17% of the work-
force: it is the 2 largest in the Auvergne and employs 12.5% of the sector's total regional
workforce. The Ihirrr or so different companies in the area produce a variety of products: the
famous Vichy Pastilles (69 employees), the hottled water industry (246), the poultry-meat
industry (240 employees for the company Arrivé Auvergne), Charolais and Organic beef
(Convivial, winner of the regional INPI award for innovation, intends tripling progudion -
pacity by end 2012), powdered desserts and instant powder drinks (Capryl) efc.

For a number of years the CLC has been reorganising and diversifying its acivities. This di-
versification has encouraged the development of the service industries in the area, as well
developing skills, competences and abilities in a variety of other sectors.
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As part of its corporate expansion MacLean Power France has moved into premises in the
Graves business park. The company makes composite insulators for electrical power net-

works.
The CLC will invest €700,000 each year in 2011 and 2012 to develop new sites and im-
prove services, roads, access etc. at the Davayat, Les Ancises and Bioparc business parks.
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As part of this strategy,
VA has developed a ser-
vice industry centre, The
Atrium, with 8,00m? of
flexible and modular office
space near to the SNCF
Railway Station: the site is
already 75% occupied. The
cenire includes a husiness
incubator, already accom-
modafing fifteen compa-
nies; a "company hotel"
_ Lo Asme NMIET"="= offering various sizes of
office to rent, from 30 to 500m2 and the Atrium Express, providing furnished offices to rent
by the day with fully equipped meeting room with video projector. The Atrium is designed
and equipped to support service industry companies, whether at the start-up stage, deve-
lopment stage or mature companies looking for larger offices. The site has a 350 space car
park. The exira service on an internal infer-company nursery will be available from Sep-
tember 2011.
For more information visit the Atrium's website www.atrium-vichy.com

Since March 2011 Catherine Joseph is Territorial Director of the
Association nationale pour la Formation Profession-
nelle des Adultes (AFPA) [National Association for Adult
Training and Education] for Auvergne North. She confirms that
as far as the AFPA is concerned: « everybody should be able to
get exira training, get further education and improve their
qualifications. We have set ourselves the target of improving
the level of qualifications of all active adults, starting with the least qualified.
Our adult training and education courses already exist, covering several hundreds of
different trades and métiers. They cater for the skilled worker up to senior technician
level, in Construction and Building, Industry and Services sectors. The working envi-
ronment and conditions are exaci/y the same as they would find in their chosen sec-
for. The instructors/teachers are professionals with af least 5 years experience in their
frade or métier.

The Auvergne was one of the first regions to introduce a specialised adult education
service. We organise our courses in line with the requirements of the Region, the Péle
Emploi [Jobcentre] as well as local profession and trade organisations and compa-
nies. We have two campuses in Clermont-Ferrand, one in Montlucon and offices in
Moulins and Vichy specialised in the services sector. We have 120 staff in AFPA North
Auvergne and offer as wide a range of courses as possible, adapted as best we can to
the specific requirements of the region. Our instructors and staff are very competent
and ﬁ)/low their students' progress very closely. We also have excellent technical and
technology platforms adaptedg

fessional teachers. »
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fo each course subject and the requirements of the pro-

=== The Dore Allier basin GRETA re-
==— |ies on resources and equipment pro-
vided by state education institutions
= and 3 continuous vocational fraining
advisers (Christine Portier, Catherine
: Ghesauiére and Michel Coutier), fo
| provided perfinent, continuous voca-
W tional training courses for the local
X ] 4 economy.
« Qur role is to motivate people of all ages who either have no vocational training or
who didn't complete their training, to make a success of their chosen career. » For (é-
line Duffaut, Technical Director of Greta Dore Allier, based in the Albert Londres
campus, « being happy in your work, means being happy in your life. To have pro-
fessional coaching, a skills assessment, or a Validation of Acquired Experience (VAE),
could make a lot of difference to someone's career. General training or further edu-
cation (industry, services, home aid and home care, hotel-catering-restaurant, opti-
cian. .. ), are all individualised and supported by a dynamic group motivation.
Nearly 70% of the participants are jobseekers enrolled by the local Pdle Emploi/Job-
cenfre or the Iaca/J Cap Emploi (Joircenlre for the disabled). The remaining partici-
pants already have jobs and are supported/financed by their employers, local
authorities or training insurance fumls). We work together as a team with our ins-
fructors/teachers (pari-time
or full time): our common ob- ))
BASSIN DORE ALLIER )))

jective is fo provide our “stu- académie )
dents” with the opportunity fo Llermont-Ferrang
successfully develop their pro-
fessional skills and career at
all levels. »

Développement

Dans le domaine des services spécialisés dans les relations clients, The telemarketing and dlient re-
lations companies, Satel and Karavel, continue to expand their businesses. Various SME's have po-
sitioned themselves in niche markets or in very specialised sectors of acivity, for example at the
BIOPARC in Hauterive with JCE Biotechnologie, Sétubio and Vectec, specialised in the Health-
Beauty-Fitness sector.

For more information visit the Bioparc's website www.bioparc.com

The sector s further enhanced by the presence of the |'Oréal group at Creuzier-le-Vieux, with their
subsidiary Cosmétique Adtive Production producing, amongst others, the Vichy range of cosmetic
producis based on the local mineral water.

Vocational training: also for adults!

The total number of jobseekers in the VVA employment catchment area was nearly 10.5%
at the end of 2010, sLowing a slight decrease of 0.3% during the year. The long term unem-
ployed, over 2 years, count for 44% of the total figure. A lack of professional qualifications
is partly to blame for this situation. The challenges for the local economy going forward are,
therefore, directly linked to a job creation policy based on fraining, education and qualifi-
cations.

Fortunately, whether we are talking about extra or complementary training and qualifica-
tions in an existing career sector, or a complete change of career direction, the necessary sup-
port and guidance is available locally.

The local Jacques-Lacarin Hospital in Vichy has a staff of 1,800 and is one of the largest
SME's in the CLC. Substantial improvement works costing more than €60m started in 2009,
making the hospital larger and more modern, and are siﬁl on-going. A Mother and Child Cen-
tre opened in 2006 as well as o Geriatric Psychiatric Ward [Unité de Psychiatrie du Sujet
Agé-UPSA] at the beginning of 2011, a new building to house a Kidney Disease Centre is sche-
duled to open in 2014. The Medical-Surgical block is being re-organised, and will include a
coronarography examination block with imaging system. Tﬂe hospital will also have a neuro-
vascular unit for freating cerebral vascular accidents [CVA- accident vasculaires cérébraux-
AVC], brain-haemorrhages and strokes.

Thermalism, a potential growth market

Starting from its reputation as a Spa Town in
Roman fimes, Vichy has developed an added-
value brand image mainly due to its dynamic
and innovative « health-beauty-fitness »
sector. The renaissance of active therma-
lism oriented fowards prevention and follow-
up care, combining a healthy diet with practising
sports and traditional spa wafer treatments. |
The Nutritional Centre is the operational base
for the « Vichy slimming coaching [Coaching minceur d Vichy] » programme. This is where the
slimming programmes are elaborated and the latest scientific information exchanged with their part-
ner Medical Schools and Research Centres. The « Slim in Vichy [Maigrir Vic?ly] » programme
launched in cooperation with local partners has reinforced the attractiveness of Vichy as a Spa re-
sort.

The strategy « good health for everybody » provides a centre for research and different applica-
fions using nutrition as a means not only o lose weight, but also to prevent illnesses, porticularly
certain forms of cancer.

Because it is « gynaecologically logical and essential not to limit women to their function of repro-
ducing » a centre specialising on this subject will open in Vichy towards the end of 2011. Dr Thierry
Haag is the initiator of this project. He infends bringing together under one roof all available me-
dichund scientific skills and knowledge to allow women to live their femininity fo the full.

The centre aims to harmonise the different imporfant stages in a woman's life, from puberty to ma-
turity. Three specific themes will be developed: bio-surgery, echo-endoscopic imagery and anti-
aging. The centre will be based in the modern surroundings orihe Spa des Célestins for consuliations,
but will also organise themed days, debates and workshops.

b 2
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Business tourism increases

Business tourism represents 50% of total local
tourism, and confinues to increase ifs market
o | share, covering different sites and in diffe-

8 rent forms: the events held by the Palais des
™ (ongrés-Opéra de Vichy exhibition and
' 4 conference cenire in the town centre, and the
Palais du Lac, alongside the Allier river, which
| is developing into a successful exhibition cen-

= — i fre. Add fo this the different residential se-
minars and day long vocational training sessions held in hotels.
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Economic development agency

The Omnisports Sports Complex held 249 events during 2010, confirming its suitability for
hosting major sporting acfiviies.

During the year the Tourist Office registered 77,000 business fourism overnight stays, with
the average stay being just over 2 nights: this is an increase of 8% over 2009.

Since the end or 2010, the Congress and Seminar Destination Platform is responsi-
ble for promoting the various facilities managed by the Tourist Office which can be used for
business meefings, seminars, exhibitions, congresses, trade fairs etc.. the Palais des Congrés-
Opéra de Vichy exhibition and conference centre, the Omnisports Sports Complex, the Valéry
Larbaud Cultural Centre.

Since its opening in 1997, the Palais des Congrés-Opéra de Vichy exhibition and conference
centre has confinued to expand ifs business, not only J:Je to the increased activity in conferences
and congresses, but also because of their constant diversification. In 2010, the site hosted 101
events and maintained its Turnover similar to 2009. The Palais des Congrés has the advantages of
a 18,000m? town-centre site, in the heart of more than 6 hectares of riverside parks along the River
Allier waterfront, with quality hotel accommodation dose hy: 1,400 hotel rooms in 2, 3, and 4 star
establishments. This success means that Vichy can confirm its posifion as one of the leading busi-
ness fourism, congress and conference destinations in France. On top of this, there are the nume-
rous professional and themed events which add to the bookings schedule.

Vichy Val d'Allier CLC used the Palais des Congrés o host and co-organise the 20 Rencontres Na-
tionales de |'Economie Territoriale/RNET [(on?erence of Local Economic Development Agencies] in
May this year. More than 200 professionals from French local authorities, local government, cham-
bers of commerce, chambers of agriculture, training centres and consultants, participated in an ex-
change of ideas on sustainable territorial economic development. The 2011 convention of the
Grand Orient de France Freemasons Lodge will again take place in Vichy (the largest convention
in France in 2010 took place in Vichy witﬂ 1,400 participants).

Being different, adds value to our training
and further education courses.

New name, new location, new Director. 2010 « put us back \
on the rails » as far as Francoise Machebeuf is concerned

when she was appointed Director of the Lycée Privé 'En-  E. S VicHy
seignement Supérieur de Vichy [Priyate School for Fur-
ther Education] (previously the Ecole des Carriéres
Supérieures de Vichy-Higher Education and Careers School
created in 1963). « The quality of our courses and training
in Beauty, Management and Tourism, which are still an important part of local hi-
gher education opportunities, has earned us the political and economic support neces-
sary fo continue out activities. The Préfet de I'Allier [civil servant representing the state]
has signed a collaboration agreement for the new school with a business in the Nanfes
region of France, which means will continue with the same five Post-BAC courses and the
existing staff.

When the new 198 students arrived at the campus in Avenue des Célestins in 2010,
they found a teaching staff more motivated than ever. Being located next o the
Lardy University College they had no problem fitting into the dynamic student life in
Vichy. The new 2011 academic year wiIﬁJenefit from 6 new lecture rooms located nearby
the main school.

Going forward we are looking to sustain our competitivity by offering a number of new
courses and options, such as « Sports Store Management » in partnership with the Dé-
cathlon Group, for BTS students on Sales Unit Management courses, or the Internatio-
nal Relations option for students studying on BTS Assistant Manager courses. We also
intend to reinforce English classes, particularly for BAC Pro '
Students, and become more infernationally orientated with
more international study trips enabling students fo learn
about major project finance. These new strategies will en-
hance the attractiveness and academic reputation of our
school. »

Francoise Machebeuf

Director of the Lycée Privé d'Enseignement Supérieur de Vichy

BeAuTE
MANAGEMENT
TOURISME

« Diploma » rhymes with « Job »

The Centre de Ressources, d'Expertise et de Performance Sportives (CREPS) [Sports Skills,
Resources and Performance Centre] Vichy-Auvergne sits in over 9ha of grounds adja-
cent to the Omnisports Sports Complex. TKe CREPS is under the auspices o% the Ministry
of Sport, has an annual Eudgei of around €3m, and makes a major contribution to the
|ocarsports economy. The institution employs thirty nine full time public service em-
Eloyees, a further ten under specific contracis, and fifteen site contract maintenance wor-
ers. There are also 160 part-time teaching staff. Each year Jean-Marc Lapierre, the
Director of the CREPS, and his team, provide a programme of sports education, organi-
sation and management in a variety of domains: swimming (instructor), water sporis
(rowing, canoe-kayak), outdoor sports (golf, rambling etc.), hody contact sports (Kick
Boxing, Full contact, French boxing. . .) and team sports (Basi(eibu’{l, Foothall, Handhall,
Rugby and Volleyball).
« As part of the Centre de Formation d’Apprentis-CFA [Apprentice Training Centre], we
receive around 1,000 part-time students each year for basic training and/or continuous
vocational fraining. For 2010, more than 87% were successful amﬁeff with a Diploma.
Because the training courses we provide correspond fo existing requirements in the mar-
ket, we have good placement levels with around 90% finding a job within the 6 months
after getting their diploma.
From Level IV equivalent fo Baccalaureate, courses can last from 10 fo 18 months, de-
pending on the speciality. In the large majority of cases, 100% of course fees are fun-
ded by our different partners: the authorities responsible for collecting apprenticeship tax
contributions, the Regional council and the State. » the Director explains. When a student
Eusses the Professional Diploma a range of employment opporiunities become accessi-
le, including specialised instructor, territorial public sector employee and employee of a
sports association.
Another part of the CREPS' mission is fo accompany and prepare high-level sports-
men and women, with 4 fraining centres for « promising young athletes » in rowing,
haskethall, foothall and table tennis.
In September 2010, the French Wushu (Chinese martial aris) Federation decided to hase
its main training centre in the CREPS.
The French Handisport Federation has recently agreed fo locate its first « youth » centre
in the CREPS, specialising in swimming, schedulea to open on September 1st 2011.

The National Centre of Excellence for Sports and Health providing advice, sup-
port and expertise, is also based in the CREPS structure. « I is an important network of
experfs, documentation and information concerning such subjects as fighting obesity,
the relapse of certain pathologies, or addictions in sport, like doping. These are not on
ﬁerflil;'enf and fopical subjects, but they fit perfectly into VA's strategy to ally sport wit
ealfn.
Since the building work and restructuring that took place bet-
ween 2007 and 2010, | believe that the CREPS should also be
considered as being a « top-level » location. Given the diffe-
rent sporting and educational structures we now have, and the
fact that we have accommodation and catering facilities on-sife
we have the capacity to organise major events, such as the
CAPEPS-national PE teachers final examination. »
Jean-Marc Lapierre
Director of the CREPS Vichy Auvergne

VWA has encouraged various specilised training and educational courses to respond to local em-
ployment demands for tourism and « well-being » care specialists and professionals.

The HECATE group has been based in Vichy since its creation in 1989. The group specialises in bal-
neology, spa treatments and well-being care. It has developed an impressive f())cal technical plat-
form. The %roup's contadts with the Compagnie de Vichy provide reqular opportunities for its Human

Resources business. « The opportunity we have of working with Vichy Spa Les Gélestins provides a
real added value to our training and education services. We started working together 16 years ago.
Qur partnership with one of fﬁe most important Health-Beauty-Fitness centres in Europe has de-
finitely helped us fo obtain the Level IV Accreditation in Balneology for 2008. In fact we were the
only institution in France to obtain this accreditation. » Patrick Breuil, MD HECATE Group, Vichy.
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Sports economy: an international campus

Vichy and the surrounding areas provide the opportunity to practise most major sports
and at all levels. The 50 different sports which make up this offer form an exceptionally
high quality technical platform which makes an important contribution to the local economy.
Sports tourism is essential to the Viichy basin economy. In 2010 it generated 13.6% more
hotel overnight stays than the previous year, with a fotal of 110,000. The Turnover of the
Omnisports Sports Complex increased by 56%, compared to 2009, due fo the complex's abi-
lity to successfully host major national and international events (JOCA 2010, Challenge SA-
NOFI, etc.).

The widened River Allier covers 100ha and has a new competition Finish Tower. It is used for
rowing, sailing, water skiing, jet skiing, mono-hull powerboat racing and canoe-kayak, with
major competitions being organised every year.

Situated in 120ha of green belt with mature trees, bordering the river Allier, the Omni-
sports Sports Complex not only provides fucilities for a large number of sporting
disciplines with top level equipment, but also has accommodation and a restaurant. The
complex is also capable of organising seminars, conferences, exhibitions and trade fairs. It
has eight foothall pitches, including a synthetic pitch, two rughy pitches, an athletics stadium,
18 tennis courts, a top level houlodrome with indoor and outdoor facilities, a canoe-kayak
and rafting whitewater course, and an archery shooting ground. The Pierre-Coulon Centre is
also home to the JAV professional baskethall team, with nearly 3,000 supporters at each
game. The JAV's public have been rewarded on several occasions for the quality of their sup-
port and their circle of sponsors « Jav Enterprises », with more than 150 local business mem-
bers.

VWA also boasts 2 eighteen hole golf courses; a racecourse with more than three hundred races
from May to September, with forty being PMU certified for off course betting, the highlights
of the season are the Trotting Festival and the Grand Flat Racing Week in July; and a recently
renovated show jumping stadium which hosts a major international competition each year,
Jumping International.

To develop VWA's equesirian activities the CLC s considering a project o create a regio-
nal equine platform, located on a 62ha site at the Domaine de la Cour, at Bellerive-
sur-Allier. In complementarity with the Sichon show-jumping stadium and the Vichy-Bellerive
racecourse, the project focuses on 4 main equestrian activifies: organising other types of
equesrian competifions, horse riding fraining/lessons, research, including sports medi-
cine, nutrition and hippotherapy, unﬂ equestrian tourism, including accommodation, be-
ginners' circuits and longer freks. A public/private partnership will be responsible for the
construction, maintenance and running of the project and its facilities. The consultation
process hegan af the end of May 2011 to find the companies best equipped to meet the
partnership's requirements.

The latest generation swim-

. ming centre, located on the

site of the old Clay Pigeon

Shooting Range at Bellerive-

. sur-Allier, opened in March

. # "It 2008 and had more than

=i Sl M#gi% # ¥ 200,000 visitors during i first

mReg] rr==sls year. The total number of

232,000 visitors, of which

: 190,000 were paying users

with entry costs being kept low, made it the 2nd most visited sports centre in the region. The

centre is cerfified to hold major swimming events, and has already organised a number of

top-level competitions. Michael Phelps has already used the centre, and was sufficiently im-

pressed by the 25x21m indoor pool and the Olympic size outdoor pool, both made of coated

stainless steel, that he intends to return with the American Olympic Team for their last trai-
ning camp before the 2012 London Olympics.

If these efforts make VVA an attractive destination for business, leisure and
new inhabitants, their initial impact is to improve the quality of life of the exis-
ting population.

Jobs, education, training, housing, transport, infrastructure, culture, sports...
everything is based on delivering sustainable well-being for our community.

Développement

- The Allier: Reinforcing its attractiveness

Department of the Allier-Key figures:

Population: 342,807 habitanfs.
A slight demagraphic decrease

Geographic Area: 7,340 km?, r equating fo
nearly 1.4% of the national land mass

A strategic European crossroad ALLIER
Population Density: 47 inhabitants per kmZ
Rural fand counts for 70% of the Depart-

ment's surface area

£

The Allier is at the crossroads of a number of major European transport links,
and fully intends to take advantage of this central position to develop its local
economy. The Department of the Allier has three main entrance points, which
are also used as windows on its three neighbouring Regions, the Centre, the
Burgundy and the Rhone-Alpes.

The three CLCs of Vichy, Moulins and Montlucon count for most of the econo-
mic activity in the Department.

= The population erosion of nearly 3% per year over the last 3 decades seems to have
heen reversed with only a 1% decrease since 1999, about 0.1% per year. The Department
is getting stronger. Onry the west of the Department, around MonIKJ;on, is sfill seeing a
decrease in population. The northern part around Moulins remains stable, and Vichy in
the South sees its population slowly increasing.
All areas, including urban areas, are seeing their populations get older and reducing in
size, as the number of deaths outstrips the number of births. In this context, the Aﬁier
is looking to increase its attractiveness and encourage new inhabitants.

= With more than 4,000 students enrolled in nearly 80 different higher-education courses,
the Department is increasing ifs efforts, particularly in the more innovative sectors, fo attract
a young adult population. The creation of a scheme for higher education in the Deparfment
looks to consolidate the links between education, training and the corporate sector.

= All political and economic actors are constantly mobilised to provide the De-
partment with the necessary priority infrastructures. The challenges are critical: im-
prove competitivity, increase attractiveness, reverse the demographic
trend, while continuing to guarantee user security.

Opening up road transport access means making the RN 7 (A road) and the RCEA
(Route Centre-Europe Atlantique - Atlantic-Central Europe Highway) into 4 lane high-
ways, which, unfortunately, is taking a long time to finalise.

East-West Link:

The RCEA hetween La Rochelle and Macon, north of Lyons, links the Atlantic coast with Ger-
many, Switzerland and ltaly.

0f the 130km which cut through the Allier, less than 25% are in four lanes. The programme
to fully convert this portion to 2X2 lane was the object of a public debate in 2010
with view fo accelerating the construction works. The project should be completed by 2017.
This project is considereﬂ a priority in the Schéma National des Infrastructures de Transports
[National Transport Infrasiructure Scheme]. In total it covers 240km across the Allier and
the Sadne-et-Loire Departments. So far only 30% is in four lanes. For the last 30 years, this
2 lane A road has been one of the most deadly accident black spots in the country.

North-South Link:

The RN7 is an essential artery for the Depariments for the Nievre, the Allier and the
Loire, as it services a number of important employment catchment areas. Local and De-
parimental Government are still pressuring Central Government to get the full 243 kilo-
mefres converted to 2x2 lanes (78km in I?le Allier).

= With an unemployment rate of 9.3% at end 2010, the Department is slightly over the
national average of 9.2%, but the trend is in the right direction. The young adult unem-
ployment rate ?or the under-25s is improving, decreased by 17.3% over the last year. Se-
nior unemployment, however, remains a problem, with the over 50s counting for 23% of
the jobless total in the Department.
The services sector is improving dramatically, now accounting for more than
50% of jobs: the Allier distinguishes itself by the importance of trade in the Depart-
ment, in one form or another.



Economic development agency

= One in four new companies in the Region is
based in the Allier: mostly SMEs. The Department
M s the second most important in the Auvergne Region.
Vichy and its local area form the major economic area
in the department, ahead of Montlucon and Moulins.
The Industrial Sector maintains employment le-
vels at 20% of total employment in the De-
L3 partment, which is higher than the National average in
France. Employment is mainly concentrated in the chemicals industry, rubber, plastics, metal
working and Jedric and electronic components sectors.

= Asinnovative as it is productive, the agro-foods industry continues to expand. The
estimated global Turnover for the sector is €1.5billion in the Allier, with 4,200 employees in
84 companies. The largest contributor is the meat and poultry trade, counting for 29% of
the companies in the Department and 54% of the sector's worKforce.

= Forests cover 22% of the area of the Allier and the timber indusiry is very active in the
Department. The Forest of Troncais is one of the most beautiful in France, and covers
nearly 11,000 hectares. In the Allier 40% of the employment in the timber sector is in
timber transformation. .

= Agriculture, the third most important contributor to the Department's eco-
nomy, covers two thirds of the land.
An average farm size is 82 hectares. The Allier is the biggest producer of organic products
and foodstuffs in France, and counts 7 Red Label awards. AOC attributions are also increa-
sing. Three quarters of farms have dairy herds, which makes the Allier the second largest
dairy livestock producer in France. Wheat is the principle cereal produced.
Around 200 agricultural farms are put up for sale every year in the Department. The De-
partmental Plan for Agriculture 2009-2013 intends to make such farms more autonomous,
with new methods of production.

.I Sedo)rs that perform well and Centres of Rural Excellence-CRE (Péles d'Excellence Ru-
rale-PER).

Two new Centres have been accredited so far in 2011 (Adding value and Innovation by vir-
tual reality- Valorisation et innovation par la réalité virtuelle presented by the Pays Saint-
Pourcinois CLC ; Training and development in the timber sector-Formation et
développement des métiers de la filiére bois presented by the Montagne Bourbonnaise
(LC). The Nutrifion and Health Naturopole Business Park (Parc Nquropﬁ?e Nutrition Santé)
at Saint-Bonnet de Rochefort has been a CRE since June 2006, and has recently had its ac-
creditation renewed.

Local authorities support innovative SME-SMI's to organise themselves in net-
works and dusters to better confront and develop their external markets. The De-
partment gets its strength not just from its natural resources, but dlso its skills,
experience and know-how: the Allier is reorganising its structure.

_ The Auvergne: dynamism confirmed

Auvergne Region-Key figures:

Population: 1 341 863 habifants.

(2.2% of the national population)

A confirmed increase due fo the influx of employed
workers.

ALLIER

Geographic Area: 26,000 km?, equating to nearly Vichy Val d'Allier
5 % of the national land mass.
Sitvated at the heart of Europe and the Centre of

France near fo the Rhdne valley.

PUY-DE-DOME

HAUTE-LOIRE

Population Density: 51 inhabitants per km?.
Less than half the national average of
110 inhabitants/km”.

A dynamic « volcano effect » has provided the Auvergne with a reputation
which continues to improve. The region remains attractive, supported by an
increase in population and excellent economic activity.

= The demographic growth shown by the Auvergne has produced an increase of
27,300 inhabitants since 1999, nearly 3,900 each year (+0.3%). This progression is
tending fo accelerate: the region could see a population increase of 8% hy 2040,
which means an exira 1.45 million inhabitants. INSEE believes that such an increase

would be felt more in the Departments of the Haute-Loire and Puy-de-Dome; af the
same fime the average age of the population would increase less dramatically than
the national average.
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Actively developing the region's attractiveness

The reason why the Auvergne increased its population is that more people came to live in the
Region than left it. The region's reinforced atiractiveness has enabled it to check the decline
of the lust two decades of the 20th century, and reverse the trend.

= The young working population programme (30-59 year olds) was launched with a
successful promotional campaign: web sites (www.auvergnelife.tv, www.welcomeau-
vergne.com, www.lesurbanophiles.com). The idea of developing « enfrepreneur residencies»
has allowed company creators or buyers wanting to base themselves in the region, fo be ac-
companied by local professionals and have some of their costs reimbursed.

= |n 2010, the Region adopted the policy « youth, a major cause for the region » in
order o promote their ability fo become autonomous and giving everyone the « same chance
of finding sustainable employment ». A major consultation was undertaken, mosily via the
website 16-30 or through themed meetings organised in all four Departments of the Au-
vergne. Based on the in?ormution received, a White Paper on Youth was published in 2011;
a Young Adult Support Pack is now offered o 16-30 year olds, to help fund accommodation,
mobility, health, culture etc.

= The Auvergne Region has allocated €112 million to education for 2011, of which
€71.5 million is for works and equipment for secondary schools under their responsibi-
lity. A guide to apprenticeships in the Auvergne has recently been published.

Continued economic development

= The unemployment rate recorded in the Auvergne af the end of the 4th quarter 2010 was
8.1% of the active population, compared with 9.2% nationally.

= Since March 2009, the programme Auvergne Broadband ADSL with added satellite solu-
tions, has allowed the Auvergne to become the 1st Region in France to have 100% broad-
band cover. The Region continues to develop its privileged relationship with the Rhane-Alpes
Region, via the growing economy of the Brioude-lssoire-Clermont-Ferrand-Vichy axis: 50%
of commerce is with this neighbouring region along the strategic link connecfing Geneva to
the Auvergne.

The Region has 3 business and research clusters (péles de compétitivité), the Elastopole, Ce-
reals Valley (Céréales Vallées) and Viaméca. A further 7 excgﬁence clusters consolidate the
links between business, training, education and research: MEMO MECATRONIQUE (Me-
chanical and mechatronics engineering) JCEP (Plastics - Plastic Extrusion), NUTRAVITA
(Food, Nutrition and Health), INSTITUT DE RECHERCHE PHARMABIOTIQUE (Probio-
tics Pharmaceuticals), ANALGESIA PARTNERSHIP (Healthcare - Pain Management), AU-
VERGNE TIC (IT and Communications Technologies), E2IA (Eco-activities and
Eco-technologies).

By combining natural and human resources, the Auvergne can offer « grass
tl:ﬂ is greener than anywhere else »... Active « urban quellers » are arriving
in ever greater numbers, attracted by the quality of the environment and the
way the local economy continues to assert itself in a quiet but confident man-
ner.

The Avvergne has a new brand name: « Auvergne new world ». Its « objec-
tive is to bring together all the different actors in the Region behind the same
slogan, and sZow that the Auvergne is a terrifory resolztely fixed in the fu-
ture with a real project for its society » (René Souchon, President of the Au-
vergne Region).
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